First UMC of Cocoa

State of the Church

January 1-June 22 2008



Last Six Months

 The Holy Spirit is moving in our church.

* Youth leader position has been
successfully filled

 Worship leader position has been
successfully filled for Praise Service

* New Sunday School format is in place for
all grades pre-K-High School and Adults




Last Six Months (Cont.)

e Bible Studies are now year round
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 Tuesday-Friday Chapel Services (Now
include a Wed. Mid week Praise Service
and a Friday morning Prayer,
Communion and Healing Service)




Last Six Months (Cont.)

e Getting Acquainted classes
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been canceled based on financial
considerations

e Evangelism/Hospitality/Mission Team




Last Six Months (Cont.)

 New financial policies have been put into
place, which provide checks and balances
for every dollar spent. Individual names

of those responsible for specific areas are
placed next to each area of spending.
This has proven to be quite effective.
Finance, chaired by Al McKinley has done
a great job.




Last Six Months (Cont.)

* People of F.A.L.T.H. connection program
is complete and ready to launch. We are
now asking for members of our
congregation to pray regarding their

participation as in home hosts.

Backyard Ministries is underway and is
already doing vital work in our
community. Victoria Gillis is chair of this
team.




Last Six Months (Cont.)

* The Awakening Café is now being

worked on and is projected to be open
on August 16th

e Membership Tracking is up and running
thanks to Arnie Smith

 Trustees team has been solidified with
Don McCarter now at the helm as
chairman




Last Six Months (Cont.)

o Staff Parish has been ably run by new
chair Tim Mosebach

 All financial records have been made
much more accessible

* Input as to church policy has been
substantially increased due to a pastoral
open door policy.




Last Six Months (Cont.)

* New Youth opportunities include a new
Wednesday night youth mission

gathering as our youth are working
around the church and in the
community

* VBS was a great success




Last Six Months (Cont.)

 Updated Spiritual Formation Calendar is
now available.
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Where We Are

 We are beginning to work together as a
community. This is very important, as we
move in a single direction, with one mind,
as a community of God.

¢CKS LI a0 aAE Y2VYiKC
from difficulties, but most have been due
to a failure to communicate. | want to
hear all your opinions, disappointments,

recommendations etc., but not second
hand.




Where We Are (Cont.)

 We are a loving and caring community of
Christian believers.

 We offer more than most realize (See

Spiritual Formation Catalog)

 God is doing something wonderful at our
church. New members, a core of younger
people and the devotion and support of
our long time members has been very
evident.
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* People of F.A.l.T.H. connections to get
underway

 Maintain and improve all aspects of
current ministries




Future Plans (cont.)

* To function as a Priesthood of All
Believers. Every person has a ministry
and every person is seen as a valuable

and necessary component to the overall
ministries at FUMC Cocoa.

* To offer new volunteer training and
fresh resources to all ministries.




Future Plans (cont.)
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for spiritual renewal and vision casting.

A ministry designed to maximize

stewardship resources for the benefit of
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Future Plans (cont.)

* Discipleship:
a. To be always growing and learning
as a people of God.
b. To become a community resource

for biblical study and holy living.

c. New Bible studies and Prayer Groups
d. Mentoring program
e. Lay visitation team




Future Plans (cont.)

* Evangelism:
a. 2-3 Come and See Sundays a year
b. To reach out to our community
demographic (59% single parents,

young parents and college students)

c. Community outreach projects
d. To bring aboard a director of Senior
Ministries. Seniors reaching Seniors




Future Plans (cont.)

* Missions:
a. Expansion of Back Yard Ministry
b. Expansion of Food Pantry

c. Expansion of International missions

d. Youth Mission teams
e. Expand our outreach to Asbury Arms




Future Plans (cont.)

e Special Events:
a. Gospel Concert
b. Contemporary Christian Concert

c. Planned prayer walks and vigils for

our community.
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